NONPROFIT HOUSING ROUNDTABLE OF CENTRAL FLORIDA

With Support from the Orlando Realtor Assaciation
Thursday, June 21, 2018 @ 10:30AM-12:00PM
www.housingroundtable.org

NOTE MEETING LOCATION CHANGE
Greater Orlando Builders Association located at 1953 Clayton Heritage Way, Maitland, FL 32751 (407-629-9242)

Agenda Item (Note Meeting Lecation Change)

1. List of lavitees and introductions

2. Speakers — Mitchell Glasser, Director of Orange County Housing/Community Development Division and Owen
Beitsch PhD, GAJ Consultants will be present to discuss the purpose/findings Central Florida Houslng Summit and
bseq three workshops, which are described below.

su

Next meeting - 13t Quarter of 2019
Adjourn

Regional Affordable Housing Summit

Orange County Mayor Teresa Jacobs hosted the inaugurai Regions! Affordable Housing Summit on October 2017. Planners,
developers and local government leaders from across the region gathered 1o explore affordable housing solutions for Central

Florida, including strategies, tools and best practices being implemented throughout Florida and across the country. The goal of

A

the summit was to utilize the community’s collective experience and knowledge to create a regional approach 1o
affordable housing needs.

The Regional Affordable Housing Summit was one of the first steps toward finding affordable housing options for the region’s
growing population. To increase the production and availability of affordable tousing. subsequent implementation workshops
explored housing issues in greater detail. The following is the a list of the three workshops thet have taken place in 2017/2018.

Workshop #1 - 1dentify Sultable Areas for Affordable Housing in Central Florida

This workshop helped identify and explore affordable housing solutions in Central Florida. Potential locations were discussed
based on indicators such as proximity 1o public transportation, major employment centers and availability of community
resources and services. A housing analysis and areas of opportunity were presented and identified for the region.

Workshop #2 ~ Affordable Housing Design and Product Types

This workshop engeged attendees and representatives of the development community, by discussing new housing types and
strategies that are contexi-sensitive and which meet the needs of targeted populations and necessary income thresholds. The
housing stialegies and associated regulatory requirements discussed included mixed-use/mixed-income multi-family, adaptive
reuse, smaller footprint single-family houses, accessory dwelling units, innovative senior housing, and co-housing communities,

q

* among others. Additionally, Florida developers were featured, sharing some of their best affordable housing pr

Workshop 3 - Regulatory/Financial Strategies for Increasing Affordable Housing Supply

iol h

The final workshop built upon di jons from prior sessions and focused on identifying regulatory end fi

h

that support production of affordable housing. The discussion on regulatory covered strategies such as inclusive
community requi density b linkege fees, site and building requi ity land trusts, and transit-
oriented development (TOD) options. Partners from Orange, Seminole, and Osceola County, and the City of Orlando presented

a set of regional goals, strategles, and lools geared towards addressing the housing needs in the Central Florida region.
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